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 As Chair of the Board of Directors and
Executive Director of Hearst-Kapuskasing-
Smooth Rock Falls Counselling Services, we
are pleased to present this annual report for
the latest fiscal year which ran from April 1,
2019 to March 31, 2020.
 
  Let me start by saying that the past year has
certainly had its challenges, especially the
latter part when the Public Health Agency of
Canada declared a state of emergency due to
the COVID-19 pandemic. The restrictions
brought on by COVID-19 forced us to change
the model of services offered to our clients
and implement several preventive measures
to ensure the health and safety of our staff,
clients and visitors. The Board of Directors
would like to commend our staff members for
their ongoing dedication and thank them for
their collaboration as they learned to navigate
the new measures and operational changes
that were implemented during this difficult
time.
     

  In spite of the many challenges caused by
COVID-19, we are very proud to highlight the
accomplishments that were made in relation
to our four strategic priorities: 

-Accessibility and quality of services
-Visibility and community outreach
-Partnerships
-Organizational capacities
 
  The successes mentioned in this annual
report demonstrate the excellent work by
staff members and volunteers in various
programs and all communities serviced by
our organization. Each day, our clients feel
respected and heard by our professionals
who help them get their confidence back,
provide practical options for them and help
them discover new skills to bring positive
changes to their daily lives. The employees of
all our programs are committed to our
organization’s mission and vision, and it’s
thanks to their passion that we are able to
offer quality services to our clients.
 
Sincerely,

J O I N T  M E S SAG E  F R O M  T H E  C HA I R  

AN D  E X E C U T I V E  D I R E C T O R
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Tracy Christianson, 
Chair of the Board of Directors

Steve Fillion, MSS, TSI
Executive Director
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Two new programs have
emerged in the department
of mental health services

295 clients responded to a
satisfaction questionnaire.
90% of respondents say they
are satisfied with the services
obtained within the agency's
programs.

Increased access to remote
psychiatric consultations via
the Ontario Telemedicine
Network (OTN).

Increase of 70
consultations compared
to 2018-2019.

RESULTS

Ac c e s s i b i l i ty  a n d

q u a l i ty  o f  s e r v i c e s
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MOBILE CRISIS RAPID RESPONSE TEAM (MCRRT)
IN KAPUSKASING
 
    A new service called the Mobile Crisis Rapid Response Team (MCRRT) has been added
to our list of mental health programs. This new program teams up a police officer with a
mental health counsellor for crisis intervention on police calls involving mental health or
addiction issues. The program aims to provide immediate assistance to individuals
experiencing a crisis and connect them with services at a hospital or within the
community. The role of the police officer is to ensure the safety of all people involved
while the mental health counsellor applies her knowledge and expertise to directly help
and support the person in crisis.
 
  In January 2019, the North East LHIN contacted our organization to explore a new
initiative involving the mental health and addictions sector in our region. At that time, five
(5) hospitals in the North-Eastern region had been selected to implement a new crisis
intervention model in collaboration with the Ontario Provincial Police. Sensenbrenner
Hospital in Kapuskasing was one of the selected establishments. In February 2019, HKS
Counselling Services were identified as the lead agency for this initiative. Provincial
funding was received to hire a consultant and develop a business
plan, which was completed in March 2019. Community partners held meetings
between the months of January and April 2019 and base funding was announced by
the North East LHIN during the summer of 2019.
 
  During the fall, we started the recruitment process to hire a Crisis Intervention
Counsellor for this program. In November 2019, we hired Chantal Ouellette in this
position and Michelle Gosselin as program supervisor. During the winter of 2020, the
team developed the necessary resources to ensure that the program runs smoothly in
collaboration with our partners who are essential to our success. The new program has
been in operation since April 2020.

Ac c e s s i b i l i ty  a n d

q u a l i ty  o f  s e r v i c e s
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TRILLIUM FOUNDATION GRANT 
 
     Following a $363,100 grant application sent in the
fall of 2019, we are thrilled to learn that the Ontario
Trillium Foundation (OTF) has approved our project
over a 36-month period starting in September 2020.
The purpose of this initiative is to offer personalized
support to promote healthy lifestyle choices (healthy
eating and active living) to people with mental health
problems.
 
The Health and Wellness Program Coordinator will
create an individual action plan with input from each
participating client. A program encompassing exercise
and diet will be developed with each client, taking into
account his or her fitness level, personal objectives and
preferred type of exercise.
 
Regular physical activity is an effective way to prevent
many risk factors and increase life expectancy.
Exercise can alleviate the primary symptoms of
depression and anxiety as well as secondary symptoms
like low self-esteem and social withdrawal. Physical
activity plays an important role in sustaining health,
wellness and quality of life. The funding will be used to
ensure access to various physical activity programs for
our clients. Regardless of their financial means, clients
who need help will be able to benefit from this health
promotion program.

Ac c e s s i b i l i ty  a n d

q u a l i ty  o f  s e r v i c e s
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P a r t n e r s h i p S

1.

Dr. Benjamin Fortin-Langelier from The Royal (May 2019) 
Dr. Kevin Levesque from Montfort Hospital (August 2019)

       
New service agreement with the Kapuskasing and Area Family Health
Team to hire a Mental Health Community Counsellor and provide
integrated and coordinated mental health services.  

New partnerships with mental health services at the Royal Ottawa
Mental Health Centre and Montfort Hospital to increase access to
psychiatric resources in our region and through the Ontario
Telemedicine Network.

      
Updated memorandum of understanding between Habitat Interlude and
North Eastern Ontario Family and Children’s Services (NEOFACS).   

Collaboration and service agreement with the Ontario Provincial Police
and the North East LHIN to roll out the Mobile Crisis Rapid Response
Team (MCRRT) in Kapuskasing.
   
Over 80 meetings with community partners in the region.

Compliance with all requirements in regards to the provision of service
in French in collaboration with the North East LHIN and the Réseau du
mieux-être francophone du Nord de l’Ontario.

SEPTEMBER  2020
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V i s i b i l i ty  a n d  c o m m u n i ty

o u t r e a c h

50
PRESENTATIONS / KIOSKS

TO PROMOTE OUR AGENCY'S

PROGRAMS AND SERVICES

7
MENTAL HEALTH WEEK

WORLD SUICIDE PREVENTION DAY

TAKE BACK THE NIGHT

MENTAL ILLNESS AWARENESS WEEK

ACTIVITY « SISTERS IN SPIRIT »      

ACTIVITIES DURING SEXUAL ASSAULT

PREVENTION MONTH  

INTERNATIONAL WOMEN’S DAY

AWARENESS CAMPAIGN ON

MENTAL HEALTH AND SEXUAL

ASSAULT AWARENESS 

748
PEOPLE FOLLOW THE FACEBOOK

PAGE

51,597
POST VIEWS

120
FACEBOOK POSTS

SEPTEMBER  2020
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451
PEOPLE WHO  FOLLOW THE
FACEBOOK PAGE

INCREASE OF





Training session with Françoise Mathieu (compassion fatigue,

secondary trauma and burnout)

Training on crit ical incident stress management (CISM) 

Training on post-traumatic stress

Training on dialectical behaviour therapy (DBT)

Training on mindfulness counsell ing strategies

          
Offered seven (7) workplace recognition activit ies with the help of the
social committee.
        
Offered five (5) training workshops in accordance with best practices in
the field: 

Transferred staff health insurance coverage from Manulife to Group
Health

O R GAN I ZAT I O NAL  

CAPAC I T I E S
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MENTAL HEALTH PROGRAMS
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Individuals served

In person services

Telephone services

1,368 

8,093

2,523

PSYCHIATRIC CONSULTATION
CLINIC:

Remote consultations 

In person consultations

TOTAL

141

230

371

??

MOOSONNEE FRC

HABITAT INTERLUDE

Hébergement

Programmes communautaires

VICTIM SERVICES (VCAO)

Victims of a crime

Victims of a tragic circumstance

TOTAL

447

230

531

Shelter

55

DIRECT ACCOUNTABILITY PROGRAM

Individuals served

Charitable donation

Compensation for victims

Volunteer hours

PARTNER ASSAULT RESPONSE PROGRAM HEALTH AND WELLNESS PROGRAM

RESIDENCES AND RENT SUPPLEMENT

Full capacity17/17

68

$2,475

$5,613

495

26

103

24

Women / children served

Community Programs

Women / children served67

Shelter

115 Women / children served

Community Programs

Women / children served270

HABITAT INTERLUDE

Participants

Opportunities for physical activity

1,100

12,764

Individuals served

In person services

Telephone services



57.4%

33.6%

7.6% 1.4%

4,616,574

North East LHIN
TOTAL= 2,647 790

Ministry of Children, Community and Social
Services + One-time payment

TOTAL= 1,551 774

Ministry of the Attorney General
TOTAL= 351,271

Ministry of Tourism, Culture and Sport
TOTAL= 65,739
 

REVENUE

F i n a n c e s  
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58.7%

34.2%

7.1%

Shelter 
Counselling 
Child Witness
Community Support and Transition
DV3C 
Family Court Support
One-time payment

Habitat Interlude & Moosonee FRC
Hébergement/ Shelter

TOTAL = 1,565 553

Victim Services ( VCAO, VQRP, Human
Trafficking)
Partner Assault Response Intervention
Direct Accountability

Other programs and support services

TOTAL = 323 714

Counselling / Treatment
Supportive Independent Living

Behvioural Support Ontario
Court Support and Diversion
Intervention précoce en psychose 
Early Intervention in Psychosis
Mobile Crisis Rapid Response Team
Health and Wellness
Partner Assault Response Intervention

Mental Health Programs

Senior’s Mental Health Programs

TOTAL = 2,689 003

F i n a n c e s  
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EXPENSES
4,578,270
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s t a f f  m e m b e r s  
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S t e v e  F i l l i o n
S i m o n  D u b o s q
T e r r y  A l l a r d
M é l a n i e  B é l a n g e r
Y v e s  B o u c h e r
Louise Reddick
M a d e l a i n e  A u d e t
V a l é r i e  M o n g e n a i s
M i c h e l l e  G o s s e l i n
T e r a l y n  S t a n d r i n g
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K e r e n  J a r d i n o
J a n e t h  P a s c o
J e r l i n e  P a l e n c i a  
T r a c y  K a p a s h e s h i t
M a r y  H a r d i s t y
J u l i a  B e y e r - J e f f r i e s
J a c k i e  C h a s k a s i m
S e l i n a  V a n  K o o t e n
M é l a n i e  S t - L a u r e n t
S h a n n o n  M a c D o n a l d
J o a n n e  R i c k a r d
J a i m e  R i c k a r d

MANAGEMENT  TEAM

É v e l y n e  B é l a n g e r
N a n c y  P o u l i o t
N a t h a l i e  V a c h o n
G h i s l a i n e  M o r i n
K a s s i e  L é o n a r d

D r .  M a r c  L a p o i n t e
D r e  A n d r e a  S t e w a r t
D r e  C a r o l e  T e s s i e r
D r .  F o r t i n - L a n g e l i e r
D r .  K e v i n  L e v e s q u e

PSYCHIATRIST
CONSULTANTS

ADMINISTRAT ION

V a l é r i e  B é l a n g e r
L o u i s e  B o u c h e r
J a c i n t h e  M a h e u x - P o u l i n
J o e l l e  A y o t t e
N a d i a  B é c h a r d
C h a n t a l  L e m i e u x
N a t h a l i e  O u e l l e t t e

MENTAL  HEALTH-
HEARST  AND
HORNEPAYNE

D e n i s  L a l l i e r
M é l a n i e  M u r r a y
S t é p h a n i e  J o l y
K i m  L e m a i r e
C h a n t a l  O u e l l e t t e
M a r i e - È v e  P l o u r d e
K a s s i e  L é o n a r d
K e l l y - A n n  C r e d g e r
M é l a n i e  D u b o s q
R a p h a ë l l e  P r o u l x
S t é p h a n i e  R o y
R o c h  L a p l a n t e

MENTAL  HEALTH-
KAPUSKASING  AND
SMOOTH ROCK FALLS

SENIOR ’S  MENTAL
HEALTH
J u d i t h  T e s s i e r
L y n n  K n o w l e s
M é l i s s a  L a m b e r t

B r i g i t t e  S t e n a b a u g h
A n i c k  D a c o s t a
M a x i n e  P r e v o s t
V a l é r i e  M a r t e l
M é l a n i e  R o d r i g u e
C a r l i n g  F o r s b e r g
D r e u a n a h  K r y s t a l  D a v i d s o n
A n n e - M a r i e  C a r r i è r e
R o x a n n e  L e s s a r d
J o e l l e  A y o t t e
V a l e r i e  D u g u a y
I s a b e l  L a j e u n e s s e
A m y  L e v e s q u e

HABITAT  INTERLUDE

MOOSONEE  FAMILY
RESOURCE  CENTRE

M i c h e l l e  G o s s e l i n
T a m a r a  L a r o u c h e

VICT IM CRIS IS  
(VCAO)

R i c h a r d  L a f l e u r

DIRECT
ACCOUNTABIL ITY
PROGRAM

K a y l e e  W e d g e

HEALTH  AND
WELLNESS  PROGRAM



Kapuskasing Office 
(Main office)

29, Byng avenue, suite 1
Kapuskasing ON  P5N 1W6 

Phone: 705-335-8468
Fax: 705-337-6008

 Hearst Office
1101 Front Street, P.O. Box 2248

Hearst ON P0L 1N0 
Phone: 705-372-1933

Fax: 705-362-8920

Smooth Rock Falls Office
107,Kelly Street, P.O. Box 219

Smooth Rock Falls ON P0L 2B0
Phone: 705-335-8468

Hornepayne Office
278, Front Street

Hornepayne ON P0M 1Z0
Phone: 807-868-2442

Habitat Interlude Family
Resource Center

P.O. Box 111
Kapuskasing ON 

Phone: 705-337-1122
Fax: 705-337-1137

Omushkegiskwew House
Family Resource Center

Moosonee ON
Phone: 705-336-2456

Fax: 705-336-1202
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www.counsellinghks.ca


